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About Loreto Toorak

Loreto Mandeville Hall Toorak has a long and proud 
tradition of providing its students with a first class 
education that provides them with the challenges 
they need to excel in life and gain a deeper 
understanding of themselves, each other and the 
wider community. 

Several years ago, the school identified that 
to help them reach their goals they needed to 
implement an IT strategy that would provide them 
with a layered approach to how technology was 
implemented at the school. 

The first step on this journey was to appoint a 
director of IT and eLearning, a staff member whose 
responsibility it was to steer the school into a 
connected future, both technically and in teaching 
and learning. Anne Burke took up the position in 
2013 and set about instigating the change Loreto 
Toorak needed for the future. 

The Challenge

“When I arrived at Loreto Toorak the school’s IT 
systems were ready to take the next step towards 
achieving the outcomes necessary for a modern 
school to engage fully with a connected, global 
future,” Burke said. 

Loreto Toorak had already worked with Trident for 20 
years. Anne Burke knew the excellent reputation of 
Trident in the education sector and decided to open 
up the discussion to see what Trident could offer 
Loreto Toorak. 

“We knew of Trident’s reputation in the industry, the 
people involved in their business and their focus on 
outcomes for their clients – that was important for 
our School,” Burke said. “We had Trident come out 
and meet with the leadership team. At the end of the 
meeting we had a firm 12 month plan of the role that 
Trident could play in that. It was refreshing to deal 
with a company that way.” 

The Solution: Trident's Managed 
Notebook Program

As Loreto Toorak only had a few onsite technical 
staff, having Trident provide the support they 
needed across all aspects of their technology was 
key to achieving the outcomes the school required. 

Burke had some firm non-negotiables, “We needed 
help-desk staff that understood the priority for 
assistance in the classroom. Staff needed to know 
that if they had issues in the classroom, IT were 
there for them immediately. Trident helpdesk staff 
understood that priority from the outset.” 

Along with robust end user support, Loreto Toorak 
was also looking to Trident to provide project 
management, network and server engineering 
as well as deliver on special projects. “We wanted 
Trident to step in and provide us with the stable 
foundation we needed, and then help us move 
forward to maximise the technology we had,” Burke 
said.

Burke has found Trident’s managed services to 
be everything they needed. “Trident assisted in 
sorting out our issues and leading us to where we 
are today. One particular aspect of the managed 
services that is crucial for Loreto Toorak is Trident 
Managed Services’ ability to scale up staff numbers 
or expertise levels when the school requires it. 

We put in a call and Trident can have extra staff on 
site immediately. They can scale up to our demand. 
That response has been fantastic! A school like ours 
has crucial times like rollouts or major upgrades and 
you need that ability to upscale as necessary. Trident 
gives us the ability to ensure we have the right staff 
on site when they are needed.”
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We have met critical mass and 

over the next 12 months we will 

be connecting with the world 

through telepresence, video 

systems and robotics.”

The Impact

Since moving to Trident, Loreto Toorak has seen a 
rapid increase in the stability of their technology 
services and a renewed confidence for the staff. 

“Our systems are now robust, and by utilising Trident 
Managed Services 24 hour remote monitoring we 
know that they are constantly being examined to 
ensure they stay that way. It’s taken away a lot of 
the stress and risk involved in managing a large 
scale IT deployment, enabling me to get on with the 
teaching and learning component of technology in 
the classroom,” Burke said. 

The impact in the classroom has been what has 
impressed Burke the most. “Our teachers are 
confident that IT works, they know that systems 
will operate and if there are problems, Trident 
staff will be in the classroom to help ASAP. That’s 
enabled us to start to build on this foundation. We 
are able to focus on the integration of technology 
into our curriculum. We have a number of video 
conferencing facilities, 1:1 Prep – 12 and we have even 
introduced a humanoid robot for coding across the 
junior school, Prep- Year 6. We are beginning to truly 
leverage off our systems. 

We are a connected and collaborating with 
the global world whilst developing coders and 
problem solvers. We have met critical mass, and are 
launching exciting programs!” 

Summary

Challenges
 ▶ Ageing technology

 ▶ Outdated outsourced helpdesk model

Approach
 ▶ Appointed a Director of IT and eLearningwith 

both IT and eLearning expertise.

 ▶ Utilised Trident Managed Services to provide 
clear IT strategy

 ▶ Initial 12 month contract to provide IT support 
across all levels

 ▶ Developed over time to provide two helpdesk 
staff, mange network and server infrastructure, 
special projects, Project management, network 
engineers

 ▶ Flexible staff allocation to enable upscaling

Results
 ▶ Increased stability and reliability of infrastructure

 ▶ 24/7 monitoring reduces stress and complexity 
of managing large site

 ▶ Increased staff confidence in IT

 ▶ Provided the platform for current and future 
innovative projects

Trident Technology Solutions Case Studies



Connect

With Us

1300 784 774 Sales@trident.com.au Trident.com.au

https://www.facebook.com/trident.computer.services
https://www.linkedin.com/company/tridenttechnologysolutions/?viewAsMember=true

